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	Introduction

	

	Some thoughts
	

	
The resource notes, blackline masters and task management sheets that follow are a compilation of resources that have ‘worked’ for me. Some are my own and others have been adapted from freely downloadable resources made available by respected sources such as 
· Apple Computer, (http://www.apple.com.au/)
· Atomic Learning (http://www.atomiclearning.com/)
 
Others are inspired by brilliant resources such as 
· The Director in the Classroom, (http://www.thedirectorintheclassroom.com/)

“Developing the ability to share meaningful narratives or explain solutions to complex problems that confront us are essential communication skills of the 21st Century. These skills are fast becoming an essential requirement in education. For just as we no longer need skills in maintaining slates and sharpening quills so we need to develop modern skills in areas such as digital video. The process of responding to problems where the resolutions are not immediately apparent requires significant levels of higher order thinking, or what Art Costa calls ‘Habits of Mind.’ Transforming an idea into a coherent and engaging digital video requires not only creativity, but also skills such as verbalization, problem-solving, meta-cognition, collaboration, discrimination and planning.

As educators we have a responsibility to ensure our students have the skills and awareness to actively participate in the media rich society they live in. To make sense of and communicate with the world around them students must be able to not only analyse and deconstruct the media that confronts them but be able to construct compelling and well reasoned responses.

The materials are provided for educational use only and are distributed as ‘Freeware.’ As such they are provided free of charge to all teachers and schools and can be readily distributed to their educational peers. However, please acknowledge this source for any material you use.  I hope that you find them useful and if you have any other resources that could be included please email them to me

cheers

Greg Alchin 
E: gregalchin@mac.com







	Movie Production Overview

	

	Development
	

	· Concept creation
· Pitch ideas and project
· Create draft Storyboard
· Write script


	

	Pre-Production
	

	· Develop detailed Storyboard outline 
· Scene breakdowns
· Shot List (camera angle & points of view)
· Develop schedule and budget for each crew
· Obtain equipment


	

	Production
	

	· Film required scenes
· Record any additional audio recordings (eg voiceovers)
· Develop a log footage and audio
· Return equipment


	

	Post-Production
	

	· Review footage
· Create edit decision list on paper
· Import footage into computer and edit picture, 
· Add transitions, sound, titles and credits
· Export for viewing





	Concept Creation

	

	Points to consider
	

	
· What actually is the purpose of the film?
· What are issues that arise from the topic of the film?
· What information do we know about these issues?
· What are the differing points of view surrounding those issues?


	

	An example
	This diagram was created with Inspiration 

	[image: Newspapers]



	Concept Creation

	

	Points to consider
	

	
· Identify the central themes that can be summarised from the issues?
· How would changing the genre change the way the story was told? 
· How would changing the time period change the way the story was told?
· How would changing the point of view change the way the story was told?


	

	An example
	This diagram was created with Inspiration 

	[image: How would Gollum retell the]




	Concept Creation

	

	Target Audience
	

	
· Who is the Intended audience?
· Who is the Secondary audience(s)?


	

	Goals for your story
	Adapted from Atomic Learnin’gs  ‘Tips for making your movie’

	
These are the things the audience should learn by watching and listening to your story.  Keep in mind the existing knowledge level your target audience has concerning your subject.  List these "things the audience should learn" under the categories below.

WHO - Who is the story about?   Who do you need to identify in your story? (person, group of people, organization, etc.)

WHAT - What are the facts of the story that you want to include? Think visually!  What would be most interesting to show using shots and shot sequences.  
									
WHEN - List the time factors involved in your story.  When did/will things in your
story happen?

WHERE - Identify for your audience all the locations important to your story.  Think visually!  Where would be the most interesting places to tape using shots and shot sequences.  

WHY - Why did/will the events in your story occur?

HOW -  How did/will the actions of your story come about? Think visually!  How would you show the "how" of your story using shots and shot sequences.  







	Pitching

	

	Points to consider
	

	
· Can describe your story outline in 1 – 2 paragraphs?
· Who are the main characters?
· From whose perspective is the story told?
· What genre is this story in?
· Who is your target audience?


	

	An example
	

	 
Remember the idea is to ‘convince ‘ the Movie Producer that your movie is worth making because people will want to watch it! 
· Make sure you can retell the basic outline of your movie in a simple and easy format in about 30 seconds. If you can’t do this it is going to be too hard to make! 
· Choose words add to the emotional and descriptive content of your pitch. 
 
The tale of Goldilocks told in very simple terms.

Genre: Thriller
Target Audience: Children ages 7 – 12.
Story Outline:
There ‘s this story about a young girl who breaks into this house while the owners are away. She flogs their food and trashes the joint by breaking the furniture. She gets so tired she crashes upstairs in their bedroom. The owners come home, find the house wrecked and catch the young girl but luckily she gets away!
Perspective
This is where the fun starts! Telling the story from Goldilocks’s versus Baby Bear’s perspective creates a different story. It changes how the audience will view the actions of each character and the relationship we have with them?
So…was Goldilocks ‘good’ or “bad’?





	Developing a Story

	

	Beginning
	Adapted from Apple’s ‘Tips for making your movie’

	
· The introduction of your characters, location, mood, and dynamics of the character relationships, situations, and conflicts should be set up in the beginning of your movie.
· In a short film—relationships, conflicts, and situations must be set up quickly since you don’t have a lot of time. Make character personalities, locations, and mood obvious to the audience.


	

	Middle
	

	
· The main body of your movie’s story action takes place here. You should be building dramatic tension (if it’s called for).
· Humorous films should be setting up the punch line in the middle of the film.
· Public service announcements should quickly set up their message.
· Explain in your story how you will logically and clearly move the story along, and interestingly move the story to the ending without “telegraphing” the ending to the audience.


	

	Ending
	

	
· The “climax” for dramatic films.
· The “punch line” for humorous films.
· The “message” for public service announcements.
· Generally, audiences don’t like unclear, confusing endings! Make sure your ending is clear and obvious!
· Explain everything clearly and obviously in your story. If your story is confusing or unclear, then your film will be too!



 

	Developing a Story

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	
1. You should have a point to your story! Not only “what” is your story, but “why” is this story worth telling?
2. Your point to the story should be clear!
3. Using a lot of “visual cues” is good to establish personalities, location, and situations.
4. Keep your movie uncluttered and keep it simple! Narrow it down to the essential elements, actions, and details to tell your story.
5. Don’t just tell your story but think of ways to visually make it interesting to an audience. Remember, this is a visual medium of communication!
6. Keep an eye out for “information flow.” Too much info too quick is confusing to an audience. Too little info too slowly is boring to an audience.
7. Your story’s pacing should be building toward your ending. It should set up your climax or punch line.
8. Don’t give away your ending… don’t “telegraph it.”
9. Your ending should be clear and obvious!
10. Can you make this story into a film? Is the technique you’ve decided on suitable for this idea? Do you have the time, resources, and talent to make this story into a film?
11. Who is your audience? Why are you making this Desktop Movie? Will they understand it?









	Storyboarding

	

	Points to consider
	Adapted from Apple’s ‘Using DV to create and educate’

	
A storyboard is a shot-by-shot description of what the film will look like before it is filmed. It describes how one scene will move onto the next, communicates the action within the film and communicates ideal camera angles. It provides the director, writer and actors with an example of what the scene should resemble 
when it is shot on film.

Below is an example of a storyboard taken from the movie: Spiderman
	
	[image: spider01]
	[image: spider02]

	Action (what’s happening)
	Man turns around
	Man startled

	Camera (Angle & Movement)
	Zooms in
	Close-Up

	Dialogue (spoken)
	

	

	Notes (place in here any notes important to the scene)
	Dark background
	Dramatic music



Try to put as much detail as possible in each “frame”. Your focus should be on the camera angle, and the action occurring within each scene. Your storyboard should flow from one frame to the next to give it a sense of continuity, so the director, writer and actors can easily follow the story of the film, via the storyboard.








	Storyboarding

	

	Information Flow
	Adapted from Apple’s ‘Tips for making your movie’

	
[image: Picture-8]




	Storyboarding

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	[image: Picture-10]
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	Storyboarding

	

	Sequencing Action Shots
	Adapted from Apple’s ‘Tips for making your movie’

	
The following storyboard sequence shows how anticipation shots, action and reaction shots are sequenced together to communicate an action sequence to the audience.

[image: Picture-11]




	Scriptwriting 

	

	Points to consider
	These notes are from Apple’s ‘Using DV to create and educate’

	
Scriptwriting provides the ‘flesh’ to the bones of the storyboard. The screenplay outlines where the plot will take place, which characters will be involved and the mood or tone in which they express their dialogue or action. The screenplay gives the actors a sense of direction. It provides actors with information on location, action, expression and dialogue. A screenplay is formatted in a specific way, each section providing the actor with important information:

1. The Slug Line 	- This shows the location of where the action takes place
2. The Action	- This describes what is occurring within the scene
3. The Characters	- This details which characters are in the scene
4. The Dialogue	- These are the lines the actors must verbally communicate
5. The Expression	- This explains how the dialogue should be delivered

FADE IN:	
Slug Line: INT. On a bus travelling to Sydney – NIGHT

The bus contains 2 passengers, one of them sleeping at the back. TOM is sitting up front, awake and looking eagerly out the window, wondering how long it will take to arrive at the Sydney bus-stop.

CUT TO:

ALFRED the bus driver, suddenly brakes. The man in the back wakes up with a jolt. TOM looks suspiciously at ALFRED. ALFRED stands and turns to face both passengers.

ALFRED
 “ Last Stop! All passengers, please alight. ”

TOM
 (desperately)
 “ This can’t be Sydney! Are you sure? ”

ALFRED approaches TOM, grabs him by the shirt and drags
him out of the bus kicking and screaming.






	Camera Technique 

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	

[image: Picture-7]







	Camera Technique 

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	

[image: Picture-3]






	Camera Technique 

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	
[image: Picture-1]





	Editing – An Overview

	

	Building a Movie
	

	
· View the raw footage and create an edit decision list.
· Only import the selected clips on your EDL.
· Drag the clips into the area below the iMovie monitor. This area has two views you can work in: the clip viewer and the timeline viewer.

	

	Enhancing a Movie
	

	
· Add photos if required
· Add titles and text
· Add f/x if required


	

	Editing a Movie
	

	
· See transitions


	

	Soundtracks
	

	
· Add soundtracks






	Editing - Transitions

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	
[image: Picture-4]






	Editing - Transitions

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	
[image: Picture-5]






	Editing - Transitions

	

	Points to consider
	Adapted from Apple’s ‘Tips for making your movie’

	
[image: Picture-6]
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Task Management by 
Job Specification


	OHS Issues

	

	Points to consider
	Adapted Becta ICT advice - http://www.ictadvice.org.uk/

	

· Do run leads along the wall, rather than across the floor, if at all possible.

· Do use ‘gaffer tape’ or duct tape to hold cables down safely.

· Do be careful if you’re using film lighting: stands can fall over, bulbs can burst, things can get very hot. If you have to bring in lights, make sure you know how to use them safely.

· Do make sure that when using lighting, any safety glass or guards are in place.

· Do be careful to check the sound level on headphones to avoid damaging pupils’ hearing.

· Do remember to turn down the volume, or disconnect the audio cables, when your camera is connected to a monitor in camera mode: audio feedback can be very loud.

· Do remember to turn down the volume on amplifiers and/or headphones before connecting or disconnecting any equipment.

· Do get parental permissions before embarking on a project. You’ll need to think about issues of safety in terms of using pupil images, as well as parental permissions for external field trip activities. See the ‘Safety issues’ section on the Teaching and Learning using Digital Video CD-ROM for more information about pupil images and a template of a parental consent form which you can download and adapt.







	OHS Issues

	

	Points to consider
	Adapted Becta ICT advice - http://www.ictadvice.org.uk/

	

· Don’t let people bang microphones, or connect and disconnect cables, while pupils are wearing headphones.

· Don’t touch or move hot lights – wait until they’ve cooled down.

· Don’t run mains cables out of doors or where they might get wet.

· Don’t run mains cables through doorways or windows where they might get crushed.

· Don’t concentrate so hard on filming that you’re not aware of what’s going on around you. Be careful of tripping over if you’re walking with the camera.

· Don’t film with anything dangerous behind you – it’s easy to forget and step backwards. (This includes steep drops, stairs, roads, rivers and fires.)

· Don’t walk backwards with your eye to the viewfinder unless you have somebody guiding you.





	Task Management – Executive Producer (Teacher)

	

	Development
	

	Helps develop project ideas
Creates framework for brainstorming
Works with writing crew to ensure screenplay is completed


	

	Pre-Production
	

	Creates and distributes Cast and Crew List
Collates crew budgets and produces and distributes master budget
Collates crew schedules and produces and distributes Shooting Schedule
Ensures each crew has the equipment and supplies they require
Ensures that students acting in the film have signed permission slips
Rehearses actors


	

	Production
	

	Ensures Call Sheets are produced and distributed
Ensures transportation to location has been organized
Ensures all production equipment and materials are present on the set
Monitors production and assists in problem-solving
Meets with Executive Producer and presents updates on schedules and budgets
Produces and distributes Production Reports at end of each day’s shooting


	

	Post-Production
	

	Ensures editing crew  has all audio and video materials required
Ensures copyrighted material has been cleared (music, video, photos)
Ensures all borrowed equipment has been returned
Organizes test screenings and records audience feedback
Ensures that screenings occur in school and elsewhere
Ensures that film is submitted to iShine Festival
Ensures publicity crew has necessary materials to promote the film





	Task Management  – Directing Crew

	

	Development
	

	
Participates in brainstorming and developing ideas
Researches content material related to the project
Researches visual and audio ideas for the project
Works with writing department to complete script


	

	Pre-Production
	

	
Supervises Storyboards
Studies script and becomes familiar with its goals, ideas and themes
Meets with all departments to discuss production requirements
Meets with producer to discuss schedules and budgets
Rehearses actors


	

	Production
	

	
Prepares Shot Lists for each scene
Works with Camera Department to set up each shot
Ensures visual elements (sets, wardrobe, props, etc.) are as required
Directs actors on set
Determines when a shot has been performed competently
Records the preferred shots for editing


	

	Post-Production
	

	
Works with editing crew to determine how to best tell the story with the audio and video materials available
Works with editing crew to find or produce additional material as required
Works with editing crew to complete final version






	Task Management  – Scriptwriting Crew

	

	Development
	

	
· Brainstorm and develop ideas
· Research content material related to the project
· Research visual and audio ideas for the project
· Work with director and producer to complete the script


	

	Pre-Production
	

	
· Continue rewriting the script as required
· Assist director in creating Storyboard


	

	Production
	

	
· Assist director in preparing Shot Lists for each scene
· Consult with director as to which shots may be best for editing, and record that information
· Assist in improvising dialogue or rewriting scenes on location


	

	Post-Production
	

	
· Work with editing crew to determine how to best tell the story with the audio and video materials available
· Works with editing crew to find or produce additional material as required
· Write narration if required
· Attend test screenings and provide input for revisions
· Write press kit information





	Task Management  – Camera / Lighting Crew

	

	Development
	

	
· Research visual imagery from works of art and other videos and movies


	

	Pre-Production
	

	
· Test camera equipment prior to filming and become familiar with all aspects of the camera package
· Discuss lighting ideas with director
· Discuss camera movement ideas
· Create department schedule and budget


	

	Production
	

	
· Bring all required camera equipment to set
· Set up camera, sets white balance for the lighting being used, test records
· Mark slate to identify which take and which scene is being recorded
· Move camera smoothly during pans and tilts. Ensures focus.
· Ensure there is enough video tape in camera before each take
· Indicate to the sound department when the boom microphone is in frame
· Advise director if video recording is out of focus, or not properly executed and suggest methods to improve the recording on the next take
· Create field footage reports that clearly identify what was shot
· At end of day, carefully store and return camera package


	

	Post-Production
	

	
· Liaise with editors to identify all recorded footage
· Re-shoot missing scenes or images if required
· Research additional video material (stock video footage)
· Send thank you cards for borrowed equipment






	Task Management  – Design Crew

	

	Development
	

	
· Brainstorm visual ideas
· Research visual ideas
· Provide visual aids for pitching ideas and project 


	

	Pre-Production
	

	
· Create breakdowns of visual requirements
· Create art department schedule and budget
· Design, create or source sets, costumes, props, dressing, hair and make-up


	

	Production
	

	
· Assemble sets and provide set dressings and props
· Costume actors and provide hair and make-up where necessary
· Source last-minute ideas


	

	Post-Production
	

	
· Return borrowed items with thank you cards
· Store created materials in classroom storeroom
· Create visual materials for press kits
· Create posters for screenings








	


	Task Management  – Editing Crew

	

	Development
	

	
· Research ideas related to editing styles


	

	Pre-Production
	

	
· Consult Storyboards and become familiar with the editing intent of the production
· Make a list of audio, video and photographic materials required for editing separate from what is being recorded (for example: stock footage, music, sound effects)
· Create crew schedules and budget


	

	Production
	

	
· Bring Find or produce the additional materials required for editing
· Work with sound crew to record additional sounds required for editing
· Work with camera crew to record additional video where required


	

	Post-Production
	

	
· Ensure footage logs exist of all materials
· Create paper edit
· Import camera footage into editing system
· Assemble rough cut
· Create picture cut with visual transitions and titles
· Add soundtracks containing music, sound effects or narration
· Export project for test screening
· Produce final edited version
· Export project for distribution





	Task Management  – Publicity Crew

	

	Development
	

	
· Research ideas related to publicizing the final video


	

	Pre-Production
	

	
· Design press kits and determine what materials should be collected during production
· Photograph and film “behind the scenes” of the different crews at work
· Plan when and how publicity interviews will occur
· Create crew schedules and budgets



	

	Production
	

	
· Photograph and videotape the crew at work on the set
· Photograph and videotape “behind the scenes” work of the crews
· Conduct interviews with all personnel
· Contact local newspapers and media (if desired) to photograph and interview student filmmakers


	

	Post-Production
	

	
· Conduct additional interviews
· Photograph and videotape editing crew at work
· Pull together visual and text elements for press kits
· Coordinate local media to attend screenings (if desired)
· Provide press material for submission to film festivals




	Task Management  – Equipment Requirements

	

	Camera
	

	
· Camera
· Tripod
· Blank tapes (extras as well)
· Batteries (extras as well)
· AC power supply for camera


	

	Lighting
	

	
· Light kit
· Power cables
· Clamps/clothes pins
· Stands
· Colour Transparency film (adjust lighting)


	

	Audio
	

	
· Microphones (wired or wireless or both as backup)
· Microphone cables
· Headphones
· Boom pole


	

	Odds and Sods
	

	
· Duct tape (gaffer tape if you have the budget)
· Pen/paper (for field notes)
· Personal Release Forms
· Video monitor (to check signal)
· Scripts
· Shot List
· Storyboard






BlackLine Masters 



	Movie Title
	

	Crew
	

	
	Scene #

	Vision 
A drawing of what we will see on screen.
	










	Action 
What’s happening
	



	Camera 
Angle & Movement
	



	Dialogue 
Spoken words
	

	Props 
Equipment the actors will use. 
	

	Notes 
Place in here any notes important to the scene. Such as
special effects,
sound effects,
lighting.
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